The Technical Alliance 
What it is, and what it proposes. 


Engineering is the science of planning and 
utilizing natural resources and human 
effort for the satisfaction of the wants 
of man. 


What Is The Technical Alliance proposes to survey the possibility of applying the 


. achievements of science to social and industrial affairs. 
Projected. 


It proposes to uncover the wastes and leakages in the present industrial system and to 
interpolate them into specific terms, industry by industry, community by community, and 
commodity by commodity. 

It proposes to render estimates of the raw material and human effort necessary to insure 
to the various members of society given standards of comfort. 

It proposes to show graphically how the present system of production and distribution 
operates, and at the same time it proposes to work out a tentative design of production and 
distribution completely coordinated. 

It proposes to form an alliance of all individuals essential to the technique of production 
— production defined as the manufacturing and furnishing of goods and services necessary to 
satisfy the wants of man. Such individuals will include engineers, scientists, architects, 
educators, physicians and sanitation experts, foresters, managers, accountants, statisticians, 
etc. 


The maladministration and chaos imposed upon The industrial 
Facts versuS mechanism by arbitrary rule of extraneous interest has reached such a 
Opinion. point that many technicians feel the urgent need of confederating their 
forces in a program of industrial coordination based, not on belief, but on 
exact knowledge. 

Technicians as such cannot function in politics because their training has placed them in 
a position where their decisions are the result of ascertained fact and not of arbitrary personal 
opinion. They cannot function in finance because their concern is with utilization and production, 
whereas finance is based on money and credits. They cannot function in labor organizations 
because, as now formed, labor organizations are political groups in which the individual member 
bears no relationship to his industrial function. 

The solution to the industrial problem is primarily an engineering one; therefore it is 
essential that an alliance of technicians be formed to ascertain and present the results of the 
present non-technical control of industry, and to put the technical knowledge of the country at 
the service of the people that industry may be released from arbitrary rule. 


The Alliance will function through a central office which will have two main 
Work of departments, — Office. a research department, and a department of 
The Central applied engineering. 


Office 


The research department will be engaged in gathering data which will make possible a 


tentative design of a coordinated industrial system. This will involve, — 


1. 


A running inventory to record essential information as it is obtained from direct 
engineering investigations at the point of production, governmental and private reports, 
special information furnished by members, and other first hand sources. 


The indexing and filing of industrial material already collected. In this connection there is 
being worked out a universal indexing system to coordinate and make readily available 
this material and all future material, and to bear a direct relationship to the synthetic plan 
of industrial organization. 

One of the first reports of the research department will be a purvey of industrial waste. 


The department of applied engineering will furnish the following services, — 


1. 


For engineering, civic, labor and other industrial groups, — engineering estimates of 
production processes, management, material specifications, plant locations, related 
industries, and distributing methods. These estimates will be given in qualitative and 
quantitative terms of man hours, machine hours, pounds, cubic feet, ton miles, heat 
units, etc. The engineering department will also be prepared to carry on cost 
investigations in terms of money units. 


2. For Stale or Municipal Surveys. — The engineering department will undertake to 
ascertain the material requirements of any state or city, or analyze its problem of 
distribution. 

3. For Public Information. — The department will be prepared to render strategic 
information on industrial situations, showing their significance in the light of past events 
in the same field. 

Central Owing to the fact that outside organizations are already requesting the services 
en ra of the Alliance, the organizing committee has appointed a chief engineer to 
Office head the central office, and to turn out, with his assistants, the work already 


requested, allowing the committee to proceed with further organization. The 
chief engineer will act as executive until sufficient members have been secured 


to justify new action. 


All services rendered to outside organizations will be on a cost basis. The organization is 


to be operated on a non-profit basis, and no salary shall exceed six thousand dollars ($6000) a 
year. All funds that accrue must be used for further extension of the work. Expenditures and 
disbursements of funds will be audited and published for members. 


Membership is open to all individuals essential to technical administration, 
as already listed, who are interested in solving the industrial problem by 
engineering methods. Members will be requested to contribute such advice 
and information as they can, according to the positions they occupy. It is hoped to attain a 
widespread organization with lucid groups in each technological field contributing a constant 
flow of information, and receiving in return periodic reports collating and interpreting the 
information in the possession of the Alliance. Industrial information will be gladly accepted from 
non-member’, but membership is necessary to anyone wishing to make use of the complete 
data published or on file. Industrial bulletins will be published from time to time for public 
distribution, and may be obtained at cost. 


Membership 


The dues of members are provisionally set at ten dollars ($10.00) a year, but 
contributions will be welcomed, as membership fees alone cannot support research on a large 
scale. 


The task before us is of such immensity that it requires the earnest cooperation of every 
thinking technical man and woman in the country. It is necessary that technicians be correctly 
informed as to the occurrences in the various branches, not only of their own industries, but of 
all related industries as well. The technician is handicapped because there exists no source of 
such information which he may draw upon. We therefore earnestly request the cooperation and 
support of all technicians, first, for our mutual benefit, second, and of far more importance, for 
the service which together we can render the public. 


